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MEMORANDUM FOR: ASSISTANT DIRECTOR FOR POLICY COORDINATICH

SUBJECT Activation of a Planners' Panel for a One-lWeek
Period to Complete a Task Assignment for FSB

1. 43 you are eware, the PSB has created several Task Penels
composed of representatives from the various Covernmental depart.
ments and agencies, In oreating these panels, Mr, INEJR memoran-
dum visualized that the members will infornally tep the information
and gkills of their departments, while remaining personally respon=
sible for the production of werl’: allotied,

25X1A5a2

25X1A%a
2, s CPL, wms assigned a mission on 30 August
to complate in 30 days an inventory of sold wvar wespons, an
sstimate of their relative value, a dssoription of their use, and

an appraisel of strong snd weak points and ecoordination,

3, This is a large order, and to date the Planning section
has not adwvenced beyond the sparring stage with this problem., It
is evident that the diversified experience and kmowledge of more
peopls is required to at least meet the basle requirement of a

rreliminary paper by 30 September,

4, I would sppreciate your authority to create & Flamners!
Panel for one wesk = by calling upon the FY Division to designate
several speclaliets and the Area Line Divisions, ome representative
sach -~ t0 devote half a day each day for the week 24 September to
30 September on this project, I believe this half-day plan will
not be too disruptive of their current responsibilities within
their Area Branches, and at the same time will present a realistic
manuer of coming to grips with this prodblem, 25X1X8
O Seqo vl

e ion.

25X1A%9a

- deting Chief
Flans Division
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